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The Plan for today:

¢ How do | find the money?
e Grant writing 101

— “You do not have to be a gifted grant writer — you need to be a
determined grant writer...”

— How to read an RFP/Solicitation

— Narrative

— Logic Model

— Budget, Budget Narrative and Justification
¢ NC Green Business Fund

— Who is eligible?

— What is required?

Preface:

-A couple of things | need to mention:
-Please turn off ALL cell phones

-If you have questions, please write them
on the Post-It Note

-RV’s method of grant writing is NOT
llgospelﬂ
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Many Thanks:

olactrle maomboraship corp.

“Terms and Conditions” -
“Your mileage may vary......

In FY 2007-2008 - $950,000 dollars — received 85 proposals
/ funded 13 projects = 0.152 or about 15%

«Attendance at this workshop does not guarantee that you
will receive an NC Green Business Fund award.

«BUT — the workshop will add quality to your proposal....

Eome

A Few Questions....

Who represents a:
Small business? (100 employees or less)
Non-profit?
State agency?
Local government?
How many grants have you attempted to win?
How many have you won?
Who thinks grant writing is difficult?
What would you like to get out of this workshop?

aﬂm RV Rikard NCBST (c) 2008
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How Do | Find the
Money?
A Lesson in Persistence

e

Searching for a funding is similar to finding out
information on something before you buy it. There
are some questions you need to answer before you
search:

1. How much am | looking for?

2. Am linterested in one year of funding or multiple
years of funding?

3. What is my time frame?
4. What is the focus/purpose of project?

Still Searching....
* Why is this important?
Knowing what you need will help you find what you need!

5
« For Examgle: Period of Funding?
One Year Multiple Years
Over $10,000 | state grant, Foundation, Federal grant —
Amount? or Federal agency perhaps State
Under Local or State grant State grant or
$10,000 Foundation
My Time Frame?
Less than a year 1year or more
Narrow Local or State grant State grant or
Focus/ Foundation
Purpose? Perhaps Federal grant — Federal grant
Broad more likely a State grant or
£ foundation
RV Rikard NCBST (c) 2008
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Let’'s Use an Example:

¢ Product: natural fiber chip insulation —
1. How much am I looking for? At least $250,000.00
2. Am | interested in one year of funding or multiple years of

funding? At least 1 year

3. What is my time frame? Immediately! — but

realistically 6-8 months

4. What is the focus/purpose of project? Need $$ for

equipment and marketing

e

Example Continued...

¢ Make a list of key words to use in a search:

Home insulation grant, natural housing material grant, small business
grant, NC grant, “green” housing material, alternative building material....

¢ Think about organizations who might offer grants....like
State and Federal agencies, private companies, non-

profit organizations.

Eome

Google

[y pee—— -
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* Google is an excellent
place to begin your search.

* Google offers a free search
tool — Google Alerts
http://www.google.com/alerts

«Try different combinations of
your key words.

8/13/2008
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Federal Government Sites

One of the best Federal
sites to search for funding
is the CFDA (Catalog of
Federal Domestic
Assistance — . -

www.cfda.gov)

The CFDA is updated daily!

okt s sopryng o snatancs

% ¢
RV Rikard NCBST (c) 2008
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Grants.gov
y ]

+ Notas good as CFDA 2 GRANTS.GOV"
but a good place to find
federal grant and

FOR APPLICANTS

contract funds. s
* Pros: Get Registered
— Updated by the US DHHS Sty e hanix
N . . Track Your Application
— Central “clearing house’ et B
— Information is clear APPLICANT SYSTEM-
TO-SYRTEM
« Cons: |
. FOH CRANTORS
- Slow AROUT GRANTS.GOV
— On-line applications are WL
sLow! CONTACT US
— Can't search for old K110 MAP

RFPs/Solicitations B N
@ Ca
RV Rikard NCBST (c) 2008

The Federal Reqister

«Very Good source for new and old RFPs/Solicitations.
*Why old RFPs/Solicitations?

nster

Digital Democracy Starts Here

RV Rikard NCBST (c) 2008




No luck with the Feds websites!?!

« Try going to a specific agencies website who may provide funding for
your project and search for grants from the specific site. Some
examples include:

1. The US Department of Education - http://www.ed.gov/index.jhtml|

2. National Science Foundation - http://www.nsf.gov/

3. U.S. Department of Health and Human Services, National Institutes of
Health - http://www.nih.gov/

4. National Endowment for Humanities - http://www.neh.fed.us/

5. The EPA http://yosemite.epa.gov/ee/epa/eed.nsf/Webpages/Grants.html

6

7

. NASA - http://education.nasa.gov/divisions/higher/grants/index.html
. US Department of Agriculture - http://www.fns.usda.gov/fns/grants.htm

m R Fikard NCBST (0 2008 .
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Commercial Sites

*eCivis.com
* Sometimes you have to spend money to make money...
...but do you want too?

ry
eCivis

lﬁ-_l
@m
RV Rikard NCBST (c) 2008

GuideStar.org

GuidesStar links gantors to grantees and offers a free registration. To use
GuideStart services; your agency must provide:

1. Acomplete or updated GuideStar Information Form (GIF). This includes
your organizations EIN number.

2. You must post a letter of determination and audited financial statement
to your GuideStar Report through eDocs. Funders want to see these
documents.

3. This will link to your GuideStar Report from your Web site to
demonstrate your transparency and make due diligence a snap for your

grant makers.
EE GUIDESTAR

Canmacting peophs wth ronproh

a:mm R Rikard NCBST (c) 2008




8/13/2008

* Registration is
free.

« Limited number of
search results.

& Tnefoundationcenter.com

Popular Search
Somear Community Grants

Donaton Programs

Small Buniness Stast Up Grants

Gramtwritng

*We found a grant — now what?!?

*The most common way funding agencies conduct
grant programs is to prepare a solicitation,
sometimes referred to as a request for proposal
(RFP), request for application (RFA), funding
opportunity announcement (FOA), notice of funding
availability (NOFA) or by some other name.

*The RFP is your Most Important Tool for writing
a competitive grant application.

e
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Common Sections of an RFP

1.Project Narrative/Problem Statement and
Needs

2.Work Plan/Statement of Work
3.Personnel/Facilities/Resources
4.Budget/Budget Justification

5.Supporting Material (Letters of
Agreement/Support — if allowed)

e

The Purpose

« Within the first page or two of the RFP, you will find the
purpose statement.

« Before you go any further - READ THE PURPOSE
STATEMENT!

Example 1:

“The intent of this Solicitation is to encourage
conversion of research and development activity into
innovative commercial applications, to fund activities
that can lead to important new technologies, major
breakthroughs, or innovative new or next-generation
products, processes or services, by encouraging
cutting-edge high-quality scientific, engineering, or
development activities.” NCGBF
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Example 2:

“Purpose. This funding opportunity announcement (FOA)
solicits Small Business Innovation Research (SBIR) grant
applications from small business concerns (SBCs) that
propose to further the development of Advanced
Technology Training (ATT) Products for the health and
safety training of hazardous materials (HAZMAT) workers,
emergency responders, and skilled support

personnel. These products would complement the goals
and objectives of the Worker Education and Training
Program (WETP).” NIH

@ﬂm R ikard NCBST (0 2008

Example 3:

“The program is designed to prepare and train Indians to serve as teachers
and school administrators. Professional development grants are awarded
to: increase the number of qualified individuals in professions that serve
American Indians; provide training to qualified American Indians to become
teachers, administrators, teacher aides, social workers, and ancillary
education personnel; and improve the skills of those qualified American
Indians who already serve in these capacities. Individuals trained under this
program must perform work related to their training and that benefits Indian
people or repay the assistance received.” US Dept of Education - Indian
Education Professional Development Grants

Eome

Example 4:

“The purposes of the University Extension,
Engagement, and Economic Development Seed
Grant Program are to stimulate faculty to address the
needs of citizens of North Carolina, to encourage
external and multidisciplinary partnerships, to involve
students in the application of knowledge to societal
problems, and to leverage additional funds for
extension and engagement endeavors.” NC State
Office of Extension

aﬂm RV Rikard NCBST (c) 2008 N




Project Narrative/Problem Statement

¢ The description of your problem must be consistent with the
purpose(s) of the funding agency.

* The description of your problem is critically important to the
success of your proposal for at least two reasons:

1. If your problem is not closely aligned with the funding
agency's purpose, your proposal will not be of interest to
the agency.

2. If your problem is not clearly formulated and succinctly
stated, you will find it difficult to write the rest of your
proposal.

e

Narrative (cont.)

* Somewhere very early in this section, possibly the first
sentence, there should be a clear problem statement of the
form:

— "Asignificant problem for our organization is..."
— “Economic development in NC is significantly hampered by..."
— “Agrowing and untapped area of commercial potential is...”

* Your problem should link to a solution which is your Goal

Eome

Organizing the proposal

Use a Logic Model

INPUTS  |—]
ffffffffffffffff R —

*|_Objective '— Outcome

Objective Outcome

Strategies

N
Outcome

8/13/2008

s OUTPUTS |___ ‘- i
RV Rikard NCBST (c) 2008 30
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Needs

« Needs are the specific factors that must be addressed if you
are to move away from your problem and towards your goal.

« Your Needs are also your opportunities to meet your goal.

*Topic sentence stating your problem.

*Supporting sentence describing first
need associated with problem.
*Supporting sentence describing second
need associated with problem.
*Supporting sentence describing third
need associated with problem.
*Concluding sentence describing your
goal.

ﬁ;ﬂm RV Rikard NCBST (c) 2008 R

Needs (cont.)

Second paragraph

— Topic sentence stating first need.

— 3to 5 supporting sentences with information and/or data documenting
first need.

— Concluding sentence stating how addressing this need will move you
towards your goal.

Third paragraph

— Topic sentence stating second need.

— 3to 5 supporting sentences with information and/or data documenting
second need.

— Concluding sentence stating how addressing this need will move you
towards your goal.

a’-ﬂﬁm RV Rkard NGBST () 2008 ,

Needs (cont

Fourth paragraph

— Topic sentence stating third need.

— 3to 5 supporting sentences with information and/or data documenting third need.
— Concluding sentence stating how addressing this need will move you towards
your goal.

Fifth paragraph

— Topic sentence that your problem, needs, and goal are clearly aligned with the
purposes of the grant program.

— Supporting sentence explaining that your problem and needs have been clearly
delineated and documented.

— Supporting sentence that your needs are each associated with specific and
measurable objectives, to be discussed in later text.

— Concluding sentence that your project will prevent, reduce, eliminate, or
otherwise have a positive impact upon the problem, helping you to reach your goal.

gﬂm R Rikard NCBST (c) 2008 .
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6 Morth Carslina

How do I link Needs to the Goal?

« Strategies are vague in nature.

— For example, “mentoring” would be a strategy, while training the
mentors would be an activity. Using a particular curriculum to teach
reading would be a strategy, while teaching the teachers about the
curriculum and using it with students would be activities. Providing
home-health care would be a strategy, while finding people who
need the care and implementing the services would be activities.

« Activities are the actual procedures you undertake in the
project to reach the Objective. These can be put into a
timeline with a date and people assigned to be responsible
for the activity, etc.

@ﬂm RV Rikard NCBST (c) 2008 .

Activities
« In the Activities section you will outline what will be done,
when, and by whom (a.k.a. a Work Plan)

Duration
(Days)

9% Complete
Working Days
Days
Complete
Days
Remaining

Task
Tasks _ Lead Start __End

Task Category
1 John 1/03/07 3/17/07 74 80% 53 59 15

Sub Task 10307 1/20/07 18 100% 13 18 0
Sub Task 1121107 2119/07 30 95% 21 28 2 1
Sub Task 122107 2109/07 19 95% 15 18 1 |
Sub Task 2/10/07 3/18/07 37 50% 25 18 19

2 Jane 3/01/07 51107 72 13% 52 9 63

Sub Task 3/01/07 317/07 17 50% 12 8 9 1

Sub Task 30107 317/07 17 30% 12 5 12 -

Sub Task 3/18/07 4/25/07 39 0% 28 O 39 | ——

Sub Task 4/15/07 5/12/07 28 0% 20 O 28 ] [ |
Task Category | -
3 Bil 4/25/07 8/01/07 99 0% 71 0 99

Sub Task 4/25/07 5/11/07 17 0% 13 0 17 | [ |

ub Task 5/12/07 5/28/07 17 0% 11 0 17 | [ |
Sub Task 5/20/07 7/04/07 37 0% 27 0 37 | Cu
Sb ke 7105107 8102107 29 0% 21 0 I

Activities (cont)

» Describe the people involved, the facilities, and your
resources — like matching funds etc.

CAUTION: What is Match or In-kind contribution?

* Make sure the people involved are qualified or have
experience to work on the project.

« Describe the facilities — explain why you are using the place
for the project.

« Do you have any resources? If so, describe what they are
and why they are important....

8/13/2008
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Goal and Objectives

« The Goal is the opposite of the problem or the solution to
the problem. The problem is stated in the negative and the
goal is stated in the positive.

¢ The Objectives are what you will measure to determine if
you are making progress towards accomplishing the goal.

— For example: An objective can be the number of people you hire, an
increase in sales, an increase in the number of clients, the percent of
students who pass a test, etc.

* An Qutcome is the expected amount of change in the
Objective and help you determine if you are accomplishing
the Goals — it also means you addressing the problem.

ﬁ;ﬂm RV Rikard NCBST (c) 2008 R

! o T b

What are Inputs and Outputs?

* Inputs are materials (i.e., grant funds, matching funds, in-
kind human resources, services or goods) that the project or
program takes in and then processes to produce the desired
results.

* Qutputs are usually the tangible results of the major
processes in the organization. For example, Outputs are
usually accounted for by their number — the number of
students who failed or passed a test, tons of material sold,
people hired, etc.

— Outputs are the “byproduct” of the activities - the Outputs are not
directly associated with the success of a program

a’-ﬂﬁm RV Rkard NGBST () 2008 ,

Back to the Logic Model

. . Y " Each Need
; outvzanl ) OUI"‘{anl should link to
0 state 0 state an Objective

problem INPUTS | — goal
PROBLEM |~ 7777777777777 7 GOAL 7 |
1 :

Objective | Outcome

You want to i ["outcome
state no OUTPUTS |.._.
more than 3

Strategie:

or 4 needs I N
You can have many outcomes b
RV Rikard NCBST (c) 2008 o
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Budgeting

« Providing a thoroughly detailed budge demonstrates that
you have carefully thought about your fiscal needs, but does
not prohibit making changes to the budget during the project
period. Your expenses may change — THAT'S OK!

* Adetailed budget will help you communicate with your
funding agency. If your budget is well detailed, then you are
able to discuss with the funding agency how you don’t need
to spend funds for a particular item as was originally
planned.

¢ Make sure your expense are allowed!

m R Rikard NCBST (0 2008 "

Budgeting (cont)

* Most budgets will have three elements: a budget summary,
a budget detail, and a budget narrative.

¢ The budget summary provides the funding agency a quick
synopsis of total expenditures in major categories.

— Categories: Personnel, Fringe Benefits, Travel, Equipment,
Supplies, Contractual, Construction (not often an expense allowed
by the funding agency), Other, and Indirect Costs (sometimes called
Administrative Costs, or Facilities and Administration Costs).

« The budget detail is more specific for all expenditures in
major expense categories. Each unique expenditure is
itemized resulting in a line item budget.

a’-ﬂﬁm R Rikard NCBST (¢ 2008

Budget Detail

» ‘“Detail” means to provide details on what you are buying
with the grant funds and how the costs for these items are
derived.

— For example, don’t say that money will be spent to buy a computer
“"Computer workstation", specify the type of computer.

¢ The Budget Detail also explains how many units you will
need or multipliers...

— For example: Dell Inspiron 2500 computer @ $2,500.00 x 6
computers for each person in management. Total is $15,000.00

— These multipliers should be explained for each budget line so that
the person reading the grant application is able to understand how
the costs were derived.

gﬂm R Rikard NCBST (c) 2008 "
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Budget Narrative or Budget Justification

« The budget narrative is an explanation for your line item
costs indicated in your budget detail.

« Develop the budget summary, budget detail, and budget
narrative at the same time so they match.

« If the budget summary has four categories (such as
Personnel, Travel, Equipment, and Contractual), then line
items in the budget detail should be organized under these
same categories (with subtotals for each category), and text
in the budget narrative should be written for these same
categories.

*« DO NOT REQUEST MORE THAN YOU ARE ALLOWED

ﬁND ALL BUDGETS MUST BALANCE! oy

An Example Budget

Y S R TR

Direct Costs:

Dell Inspiron 2500 @ $2,500.00 per
computer. Each computer for the six (6) 6 $15,000.00
members of management.

Lab Staff: Hourly Wage @ $25.00 for 50

hrs. of work to develop the product. $1,250.00

Travel: Company X rate is 0.43 cents per
mile for approx. 1,000 miles. Travel will 1,000 $430.00
be used by sales reps.

One Last Budget Iltem:

e Cash or In-Kind Matching Contributions

* Match or in-kind contributions are those made by a third
party to the grant (someone other than your
organization)

« Match or in-kind can be volunteer hours, donation of
equipment, use of facility space, etc.

« With cash and/or in-kind contributions, it will be necessary to
detail their dollar value.

aﬂm RV Rikard NCBST (c) 2008 s

8/13/2008

15



8/13/2008

Specifications for Developing a Grant

< In the RFP/Solicitation you will find the specifications or the
page formatting for your proposal.
— Page Length
— How to cite information
— Necessary forms
— Budgeting
— Font type and size
— And much more....

% RV Rikard NCBST (c) 2008 B

For example:

— Barbara Bush Foundation for Family Literacy 2008 grant application:
*The entire Project Narrative section should be no more that six
double-spaced and numbered pages in 12 pt, Times New Roman
font. The page size should be standard 8 %2” x 11". Margins should be
set at the standard measurements of 1 inch (top and bottom) and 1.25
inches (left and right). Photo reduction of larger pages is not
acceptable. Table of Contents, additional cover pages, etc. should not
be included. Applications in which the Project Narrative exceeds
six single-sided, double-spaced pages, with 1: (top/bottom) &
1.25" (left/right) margins, in 12pt Times New Roman font will be
judged ineligible.

a’-ﬂﬁm R Rikard NCBST (¢ 2008 :

2 More Examples:

* NC General Assembly: 2007 Dropout Prevention

— The grant application should be in 12 point font, single-spaced with
one inch margins, and have page numbers...SECTION 2 [the
narrative portion] IS LIMITED TO 15 PAGES MAXIMUM. Incomplete
applications will not be reviewed.

« National Institute of Health — Health Literacy:

— The research plan is restricted to 10 pages and format specifications,
which are based upon a standard U.S. paper size of 8.5" x 11" within
each PDF file.

gﬂm R Rikard NCBST (c) 2008
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Example 4:

¢ US Department of Education: 2007 Smaller Learning
Communities

We encourage applicants to [limit] this section of the application to the equivalent of no

more than 30 pages and adhere to the following guidelines:

Apage is 8.5" x 11", on one side only, with 1" margins at the top, bottom, and both

sides. Double space (no more than three lines per vertical inch) all text in the

application narrative, except titles, headings, footnotes, quotations, references,

captions, and all text in charts, tables, and graphs.

Use one of the following fonts: Times New Roman, Courier, Courier New, or Arial.

Use 12-point font.

Begin numbering at the right bottom of the first page in Arabic numerals (“1") and

number the pages consecutively throughout the document.

Include all critical information in the program narrative.

The recommended page limit does not apply to the cover sheet; the budget section,

including the budget narrative justification; the assurances and certifications; the table

of contents; the project abstract; the proof of eligibility; the resumes; and the
i iggendices.
RV Rikard NCBST (c) 2008 .

Tips to Grant Writing

A BAKER'S DOZEN

1. Identify the one person who will be the ‘band conductor,” in charge of the overall
product, able to fulfill any role in producing the proposal, and invested with the
authority to make final decisions.

2. Review the RFP in detail, underlining, highlighting and otherwise marking up
important elements to keep in mind.

3. Make your goal(s) the same as the funder’s purpose.

4. Create a logic map, showing the relationship among major constructs (e.g.,
problem, need, goal, objectives, strategies.

5. Organize the narrative to model the RFP exactly, using the same sections, titles,
headers and terminology.

6. Inwriting narrative, adhere to the functions of the first, middle and ending
sentences in a paragraph and sequence your paragraphs so as to “Tell them
what you're going to tell them,” “Tell them,” and “Tell them what you told them.”

aﬂﬁm R Rikard NCBST (¢ 2008 .

Tips (cont

7. Be careful that your proposal is not a mile wide and only an inch deep.

8. Write the abstract (or program summary) last, drawing from sentences
and phrases in the narrative.

9. Find a couple of people who will review the narrative and critically mark
itup.

10. Build a balanced budget appropriate to your needs and the scope and
objectives of your program, and one that is not heavy on personnel or
equipment.

11. Draft letters of support yourself for agencies to review, and begin
collecting these early.

12. Aim to complete the proposal two or three days before the deadline,
including the collection of all required signatures.

13. Write in the active voice where the subject of the sentence is doing
the action (e.g., “Susan ran to first base.”). The active voice is a more
succinct form of writing and easier to understand compared to the

passive voice.

RV Rikard NCBST (c) 2008
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NC Green Business Fund

%

BOARD OF
= SCIENCE & TECHNOLOGY

Purpose

The North Carolina Green Business Fund (the
“Green Business Fund” or the “Program”) is
designed to award funds to North Carolina
small for-profit and non-profit businesses, and
State and local governmental entities, to
encourage the development and
commercialization of promising green
technologies. NCGBF Guidelines

Eome

Priority Areas

1. The development, production, distribution, and consumer
purchase of alternative energy with an emphasis on biofuels.

2. The development of environmentally conscious and energy
efficient green building industry and processes.

3. Attracting and leveraging private sector investment and
entrepreneurial growth in environmentally conscious clean
technologies and renewable energy products and
businesses.

gﬂm R Rikard NCBST (c) 2008 o
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Examples of Projects

Across all three categories include but are not limited to:

*Biofuels and Renewable fuels *Hybrid vehicles

+Building design, control systems *Energy efficiency

«Alternative energy (e.g. hydrogen, «Industrial processes (e.g. chemical
solar, wind, wave, tidal, biomass, etc.)  production, pulp and paper)

*Fuel processing «Advanced materials

Fuel cells, batteries *Sequestration technologies
*Power Generation *Biomass processing systems
«Combustion processes «Soil quality improvement

*New Power Generation technologies technologies

% R Rikard NCBST (¢ 2008 .

Eligibility
The Board will issue a Solicitation for each Program funding
cycle, which describes Application requirements for an Award

under that Solicitation, including specific selection criteria for
Projects.

The Solicitation will specify available Award amounts and the
dates during which Applications may be submitted (the
“Solicitation Period”). A particular Solicitation may target and
be limited to certain types of Projects and Eligible Entities.

a’-ﬂﬁm RV Rikard NCBST (c) 2008

Eligibility (cont.)

* Applicant must be an Eligible Entity with its Principal Place
of Business in North Carolina.

« Applicant may not apply for a second Award for activity for
which the Applicant has already received an Award.

« Any Applicant that, in the judgment of the Board, has failed
to correct a material breach of an Award agreement or of
any grant agreement under any program administered by
the Board or the State of North Carolina is ineligible to
submit an Application.

« Applicant must satisfy any other eligibility requirements
established by the Board and published in a Solicitation.

gﬂm R Rikard NCBST (c) 2008
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The Proposed Project will (be)

m R Rikard NCBST (0 2008 g

-Technically sound with the necessary technical, financial and
management capacity;

- Undertaken in a collaborative and innovative manner as
appropriate;

- Commercialize any newly developed technologies and related
intellectual property, developed during the Performance Period, in a
timely manner in relevant market sectors; and

- Ensure that funding is necessary and that the Project proceeds in
a manner to ensure broad benefits to North Carolinians.

1

2.

Awards

. No Green Business Fund Award may exceed $100,000

Matching Funds are not required for this Program but are encouraged
and will be considered as a factor in the evaluation of Proposals.

. Awards may be used in conjunction with other financing or grant
activities; however, the Board will not provide duplicate funds for
essentially equivalent work funded under another program.

. Itis the intent of this Solicitation to maximize the Program’s impact
across a broad array of promising projects. Therefore, applications
requesting significantly less than the $100,000 maximum amount
are strongly encouraged.

a’-ﬂﬁm RV Rikard NCBST (c) 2008
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Application Requirements

gﬂm R Rikard NCBST (c) 2008 60

1. Acompleted Application Certification and Signature Document.*

2. Acopy of the Applicant’s Articles of Incorporation and by-laws, trust
indenture, or partnership agreement.

3. ACertificate of Existence or Certificate of Authority for the Applicant
issued within ninety (90) days of the date of Application by the North
Carolina Secretary of State pursuant to G.S. 55-1-28, and 57C-1-28.

4. Anotarized statement signed by an authorized official of the Applicant,
attesting that, at a minimum, seventy-five percent (75%) of the Project
activity will be performed in North Carolina.

20



Application Requirements (cont)

5. Proposal:

I.  Adetailed description of the Project.

Il. Independent sources discussing the merits of
the technology.

IIl. Adetailed Statement of Work.

IV. A description of how the Project promotes North
Carolina’s economic development objectives,
including creation of jobs in green products,
services, or processes, in North Carolina.

% R Rikard NCBST (¢ 2008

Application Requirements (cont)

V. Adescription of the Award amount sought and the intended use for such
funds.

VI. Detailed Project budget and timeline

VII. Project feasibility information.

Vlll.Technical background and career history of principals engaged in the Project.

IX. An identified Program Manager. This person is the Eligible Entity's contact
person with the Board. This should normally be the person who plans and
directs development and implementation of the Project and who is
responsible for its success. The nature of this person’s activities should be
described, as well as the amount of time he or she will spend on the Project,
which shall be not less than an average of twenty (20) hours per week. The
Proposal shall provide details of the Program Manager’s education and
experience, and demonstrated success on projects of similar nature and
scope.

a’-ﬂﬁm RV Rikard NCBST (c) 2008 .

Application Review

An Advisory Committee, which may be established
by the Board, may make recommendations to the
Board on the specific selection criteria to be applied
under each Solicitation, and the specific Projects that
it determines best meet these criteria.

gﬂm R Rikard NCBST (c) 2008 .
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Applying General
Grant Writing to
NCGBF

e

Remember the Logic Model?

PROBLEM/OPPORTUNITY ————————==~— > INNOVATIVE PROJECT
S —_— OUTCOME
- o8I1
OUTCOME
| |2
OUTOCME
1315 oo [ ourocwe |
o a
o
a é OUTCOME
% o
— [
NEED [ om3 J—— outcome |

OUTCOME

“Grease” or “Hook”
¢ Reviewers will read 15-25 proposals.

¢ CATCH their attention with a story or information
related to your project.

¢ The “grease” can be anecdotal but make sure it fits
your proposal.

e

8/13/2008
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- Project Narrative:
- Problem OR Opportunity statement

- “Company X is well positioned to address
alternative energy as...”

- Make sure that your project addresses a Priority
Area.

« “Our project addresses Priority area....”
- Relate the Problem or Opportunity to the Goal!

« “NCGBF will allow Company X to increase
energy output in a sustainable manner...."

E - Clear and concise writing.

Needs and Objectives

« State your Needs and Objectives and how the NC
Green Building Fund will assist you:
— “Company X needs funding to hire 5 additional technicians to...”

— “NC Green Business Funds will allow Company X to employ 5
technicians at $XX.XX an hour for XX# of hours to...”

¢ Sound simple?
— Not as easy as you might think.....

Eome

Work Plan

* Remember to explain what each person will do!

¢ You can use a Gantt Chart or simply outline what each
person will do and when.

« In the Work Plan you will specify the Activities and
Strategies you will use.

For example:
Jan 2010 — John Hardin will locate a manufacturing site...
Feb 2010 — Trudy will contact the NC ESC to post positions

March 2010 — Work begins with 5 new employees producing
1,000 units with an estimated unit value of $5.00.

aﬂm RV Rikard NCBST (c) 2008
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Qutcomes

e

How you will measure success — these can be referred to as
Milestones and Deliverables.

Examples:

« # of people hired

« # of units produced or new process created

+ % decrease in pollution or waste

Remember outcomes are measureable and indicate the
success of your project!

Budgeting

Eome

Make sure your budget is reasonable:

- Each item or service is listed with the number of units
- Provide a total for that line item

- Then total all the line items

USE A SPREADSHEET PROGRAM (i.e. Excel) AND
ALWAYS CHECK YOUR NUMBERS!!!

If you have questions about what is or is not an allowable
cost refer to the Solicitation!

If your questions remain unanswered — contact our office!

Budgeting (cont)

aﬂm R Rikard NCBST (c) 2008 .

In the Budget Summary, briefly explain why each item costs
as much as it does (use a %2 to 1 page).
— Example:

» “Employee pay rate: 40 hrs/week @ $25.00/hr — pay rate is the
average for this industry.”

In the Budget Narrative and Justification provide an
explanation of each cost — remember you are justifying your
expenses!

Expenses can be estimates — make sure you indicate that
the expense is an estimate and why...

8/13/2008
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8/13/2008

Budgeting (cont)

« List all Matching cash contributions AND the monetary value
of non-cash contributions.

— Subtract the value of the match/in-kind from your request.
* ALWAYS make sure the budget balances to the penny!

A Few Final Thoughts...

¢ If you are unsure of what to do — READ THE
SOLICITATION or call our office!

< Edit, edit, edit!

¢ Treat grant writing as a project!

¢ Do NOT wait until the last minute to obtain your
DUNS number or other information.

¢ Complete the application and submit your proposal.

Eome

A Few More...

« Complete as much of your on-line application as
possible weeks ahead of the submission deadline!

¢ To access the application go to
http://www.ncscitech.com and click on the link for
sciGrants

sciGrants
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Thank you for your time...

QUESTIONS?
COMMENTS?

IDEAS?

8/13/2008
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